.VQV‘ SOUTH WOODHAM FERRERS

TOWN COUNCIL
——
W
LORDS OF THE MANOR OF CHAMPIONS

Champions Manor Hall
Hullbridge Road

South Woodham Ferrers
Essex CM3 5LJ]

Tel. 01245 321817

AGENDA

You are summoned to a Meeting of the

COUNCIL

to be held at 8.00 p.m.
on

Tuesday 12" November 2019
at Champions Manor Hall, Hullbridge Road,

South Woodham Ferrers.

Local residents are welcome to attend this meeting. At the meeting, your
elected Councillors will take decisions affecting YOU, the Community and the
Town. At the beginning of the meeting there is an opportunity for you to make
representations, answer questions and give evidence in respect of items within
the remit of the Town Council and not delegated to a committee. The public may
participate for up to 15 minutes for this purpose. If you have any queries,
please telephone the Town Clerk on 01245 321817. Please join us.

Karen Hawkes BSc (Hons)
South Woodham Ferrers Town Clerk

5" November 2019

Any member who is unable to attend the meeting should send their apologies and reason to the
Town Clerk prior to the meeting.

Email: enquiries@southwoodhamferrerstc.gov.uk www.southwoodhamferrerstc.gov.uk



Apologies for Absence
To RECEIVE and ACCEPT any apologies for absence.

Dispensation considerations

To consider any dispensations, as required. Standing Order 12. Dispensation
requests shall be in writing and submitted to the Town Clerk as soon as
possible before the meeting, or failing that, at the start of the meeting for
which the dispensation is required.

Declarations of Interest

Any Member declaring an interest is asked to state whether this is a pecuniary
or non-pecuniary interest. Clarification, if required, can be sought prior to the
meeting with the Chairman or the Town Clerk.

Confirmation of Minutes
To APPROVE the minutes of the Council meeting held on 24" September 2019
as a true record.

Public Questions

In accordance with Standing Order 3.e to allow up to 15 minutes for members
of the public to make representations, answer questions and give evidence in
respect of any item within the remit of the Town Council and not delegated to
a committee. At the close of this item members of the public will no longer be
permitted to address the Council; Members with pecuniary interests will also
not be permitted to speak, address the Council on those interests and must
leave the meeting when the item in relation to their interest is being
discussed.

Casual Vacancies

No Applications received prior to the deadline of Tuesday 5" November
2019, vacancies will be re-advertised

Election of Members to Committees / Working Parties and Outside

Bodies

7.1 Masterplan Committee

7.2 Community Resilience Volunteers

7.3 River Crouch Costal Community Team: Councillor Shearring requests
to be appointed

Reports from Committee and Working Party Chairman
Reports from Committees are attached to the agenda.
8.1 Environment and Open Spaces Committee
It was noted that a meeting was held on 29/10/2019
8.2 Leisure and Community Committee
It was noted that a meeting was held on 24/9/19
8.3 Planning Committee
It was noted that meetings were held on 24/9/19 and 29/10/19
8.4 Policy and Resources Committee
It was noted that a meeting was held on 22/10/19
8.5 Masterplan Committee
To receive a verbal update from Councillor O’Brien
8.6 Neighbourhood Plan Committee
It was noted that a meeting was held on 19/9/2019 update to be




10.

11.

12,

13.

14.

15.

16.

provided at meeting
8.7 Community Resilience Team
It was noted that a meeting was held on 30/10/19

Annual Audit

To receive the External auditor’s certificate and opinion for the Annual Return
for the year ended 31 March 2019, copy attached to the agenda.

The Notice of Conclusion of Audit and Right to Inspect the Annual Return,
along with a copy of Sections 1-3 of the Annual Return had been on display at
the Town Council office in accordance with the Accounts and Audit Regulations
2015 (S1 2015/234).

Training and Councillor Skills
To consider Councillor training requirements:

e Short Training Session to be held at Champions Manor Hall covering
roles and responsibilities, chairman training, code of conduct. Other
topics available on request.

e Chelmsford City Council has been contacted to request localised
Planning course.

e Chelmsford City Council will be running Community Resilience Training
session in the near future

Mental Health and J9 Domestic Abuse Training

Initiative run by the EALC and ECC to run Mental Health first aid training and
J9 Domestic Abuse training. Training is provided free, Town Council would be
required to provide hall hire and refreshments. Town Council to resolve
whether to proceed.

Essex County Fire and Rescue Consultation

To consider comments on the Public Consultation 2019 in conjunction with the
Integrated Risk Plan Management Consultation 2020 - 2024. (Plan circulated
with the agenda also available via download at htips://www.essex-
fire.gov.uk/_img/pics/pdf 1569002186.pdf

Chelmsford City Council / Essex County Council

To consider report(s) to Council from City Councillors/County Councillor
concerning matters of interest to South Woodham Ferrers.

Reports from Representatives of Outside Bodies by Lead Councillors

14.1 South Woodham Ferrers Village Hall Trust Management Committee -
Councillor Roberts.
14.2 South Woodham Playing Fields Management Committee - Councillor Humphrey

14.3 Health and Social Care Group - Councillor John.

Town Mayor’s Announcements
The Town Mayor will provide a verbal report.

A list of recent events attended by the Town Mayor and Deputy Town Mayor
will be circulated at the meeting.

Next Meeting
The next meeting will be held on 14™ January 2019




Reports from Committee Chairmen

8.1

8.2

8.3

8.4

8.6

8.7

Environment and Open Spaces Committee

It was noted that a meeting was held on 29/10/2019
e Chelmsford City Council to replace 3 bins in Town

Leisure and Community Committee
It was noted that a meeting was held on 24/9/19
e Remembrance Day
e Summer Fun success to be held at Champions Manor Hall
2020
e VE & V] Day
e £10k contributed to Leisure Centre

Planning Committee

It was noted that meetings were held on 24/9/19 & 29/10/19
Response given to Essex Highways re the pedestrian
crossings on the B1012 Burnham Road and Hullbridge
Road for their request for comments by 8™ November.

Policy and Resources Committee
It was noted that a meeting was held on 22/10/2019
e £30k to be added to Project Fund each year, committees
to select projects in the financial year which it relates.
Budget to then be requested from Policy and Resources.

Neighbourhood Plan Committee

It was noted that a meeting was held on 19" November 2019
update to be provided at meeting, of the current status

Community Resilience Team
It was noted that a meeting was held on 30/10/19,



Section 3 - External Auditor Report and Certificate 2018/19
In respect of SOUTH WOODHAM FERRERS TOWN COUNCIL-EX0221

1 Respective responsibilities of the body and the auditor
This authority is responsible for ensuring that its financial management is adequate and effective and that it has a
sound system of internal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Proper Practices which:

e summarises the accounting records for the year ended 31 March 2019; and

o confirms and provides assurance on those matters that are relevant to our duties and responsibilities as

external auditors.

Our responsibility is to review Sections 1 and 2 of the Annual Governance and Accountability Return in accordance
with guidance issued by the National Audit Office (NAQ) on behalf of the Comptroller and Auditor General (see note
below). Our work does not constitute an audit carried out in accordance with International Standards on Auditing (UK
& Ireland) and does not provide the same leve! of assurance that such an audit would do.

2 External auditor report 2018/19

On the basis of our review of Sections 1 and 2 of the Annual Governance and Accountability Return (AGAR), in our opinion the information in
Sections 1 and 2 of the AGAR is in accordance with Proper Practices and no other matters have come to our attention giving cause for concemn that
relevant legislation and regulatory requirements have not been met.

Other matters not affecting our opinion which we draw to the attention of the authority:

None.

3 External auditor certificate 2018/19

We certify that we have completed our review of Sections 1 and 2 of the Annual Gavernance and Accountability
Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014, for the year ended 31
March 2019.

External Auditor Name

PKF LITTLEJOHN LLP
External Auditor Signature //( o v e Ca” Date 25/09/2019

* Note: the NAO issued guidance applicable to external auditors’ work on limited assurance reviews for 2018/19 in Auditor
Guidance Note AGN/02. The AGN is available from the NAO website (www.nao.org.uk)

Annual Governance and Accountability Return 2018/19 Part 3 Page 6 of 6



Essex County
Fire & Rescue Service

Essex County Fire and
Rescue Service

Integrated Risk Management
Plan Consultation

2020 - 2024




Introduction

Welcome to our Integrated Risk
Management Plan (IRMP) consultation.

The proposals in this document set out how
we will reduce the risk of likely incidents that
we would expect to respond to for those
who live, work and travel within Essex. Our
proposals are shaped by our risk analysis,
which is set out in our Strategic Assessment
of Risk (SAOR).

The Government’s Fire and Rescue Service
National Framework says that all fire and
rescue services must produce an IRMP. You
can find out more about the IRMP process in
the National Framework.

Our IRMP will cover four years (2020 to
2024), and we will review it each year. The
proposals in the plan will lay the foundation
for change that focuses on the needs of our
staff and communities.

This consultation is part of the development
stage of our IRMP, and involves our
community, workforce, union representative
bodies and our partners.

Our priorities are set out by the Police, Fire
and Crime Commissioner for Essex in their
Fire and Rescue Plan (2019-2024). The Fire
and Rescue Plan outlines how we work with
other emergency services to be efficient
and effective, to prevent incidents wherever
possible, and to be closely involved in the
communities we serve.

Our main aim is to prevent incidents
through educating, involving and supporting
communities and local businesses and
working with our partners to make sure we
understand who is most vulnerable. We
also want to achieve our mission of making
Essex a safe place to live, work and travel.

The following is a list of factors taken from
the SAOR that are identified as being on the
IRMP risk register.

¢ An ageing population
¢ An increase in the number of properties

being built in Essex, and changes in how
existing properties are used

e Changes to climate conditions (more
extremes of weather — hotter drier
summers and colder wetter winters)

¢ Failure to take advantage of advances
in technology that could help us provide
improved services

¢ A reduction in the services we can
deliver due to health issues, for example,
pandemics

¢ A major gas or petrochemical industrial
accident or incident

¢ An incident at a public entertainment
venue

e Current and predicted transport
infrastructure movements and
developments, covering land, air and sea.
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Our People

The proposal in this section explains how we
will meet the following fire and rescue plan
priority:

¢ Promote a positive culture
in the workplace

Our values were developed by our staff and
reflect how colleagues work with and involve
each other, as well as our communities and
partners.

Our values
e We are open, honest and trustworthy

¢ We are courageous in everything we do
e \We work as one team

e We are always professional

We value the contribution of all

We recognise that we need to continually
improve. We know that we can get more
involved with our residents through a
diverse workforce that reflects the diverse
communities we serve, and we know we
need to do more work to achieve this.

As we build on our improvements, we will
continue our investment in training and
developing our people, and work tirelessly
to create a safe environment where all staff
support and respect each other, whatever
their role or responsibility.

Ouir first proposal (proposal one) will
support this.

Proposal one

We will develop our workforce
strategy to make sure that we
continue to train our staff well.

We will build a culture that’s modern,
diverse, forward-looking, innovative
and collaborative so that we can
meet the changing needs of the
communities we serve, focusing
strongly on the safety and welfare

of our staff and the people of Essex.




Prevention, Protection
and Response

Preventing and responding to incidents
and protecting our community are all key to
reducing risk and delivering our mission.

We will plan and provide effective and
efficient prevention, protection and response
activities, so the public will continue to have
trust and confidence in us.

We will continue to aim to reduce risk to
life, property and the environment in our
communities, and to reduce demand for the
emergency response service we provide.

Prevention

The two proposals in this section explain
how we will meet the following fire and
rescue plan priorities:

¢ Prevention, protection and response
¢ Help the vulnerable to stay safe
e Develop and broaden the role

¢ Improve safety on our roads

For our prevention work to be as effective as
possible, it is vital that we understand who is
most vulnerable in the community, and why
they are vulnerable.

¢ |n the home, the most vulnerable are
those who are most at risk of being killed
or seriously injured if there is a fire in their
home, and those most at risk of having
a fire.

¢ On the roads, the most vulnerable are
those who are most at risk of being killed
or seriously injured in a road traffic
collision (RTC), and those most likely to
be involved in an RTC.

We recognise that our prevention and
community-safety work will not be effective
if we do it on our own. It is essential that
we work with groups such as Public Health
Community Safety Partnerships and the
Safer Essex Roads Partnership. These
partnerships help us to better understand
our communities and to develop joint
actions and initiatives to deal with local
needs effectively.



We will draw up an evaluation plan that In Essex, the most common incident that

identifies the most effective initiatives, and has an impact on life is road traffic collisions
then use these initiatives to improve the lives (RTCs). RTCs affect hundreds of people

of people who are most at risk, making sure each year, and can devastate families and
we target our resources effectively. communities.

All of this will be supported by proposal two. We are committed to continuing to make our

Proposal two

We will develop a prevention
strategy which will clearly set out
how we identify the most vulnerable
members of our communities.

We will target our resources and

initiatives in a way that protects
those at risk of harm as they live,
work and travel. We will also set
clear targets and assess how we do
against them. And we will increase
the number of home fire-safety
visits we do.

roads safer and to reducing the number of
RTCs, and will continue to be active in the
Safer Essex Roads Partnership, which leads
us to proposal three.

Proposal three

We will work

with our partners
through the Safer
Essex Roads
Partnership

to continue

to reduce the
number of people
killed or seriously
injured on our
roads.

We will identify
groups who are
at risk and target
our activities

at the most
vulnerable in our
communities.



Protection

The proposal in this section explains how we
will meet the following fire and rescue plan
priorities:

¢ Prevention, protection and response
¢ Help the vulnerable to stay safe
e Collaborate with our partners

We run an inspection programme that
assesses fire risk for premises and
considers the likelihood and outcome of

a fire happening within a specific type

of premises. The programme shows us
where fires have happened and the type of
premises that in the past have not met fire-
safety standards.

We will inspect premises identified as high
risk more regularly. We recognise there has
been a drop in the number of inspections in
the last four years, and this is something we
are committed to improving.

Though we enforce fire-safety legislation
where necessary, we recognise the benefits
of working with businesses and local
authorities to help them understand the risk
from fire. Our well-trained staff are involved
in planning new developments, reviewing
the quality of risk assessments, advising on
fitting sprinklers in existing buildings, and
reducing the number of false alarms.

The tragic events at London’s Grenfell Tower
in 2017 have placed a stronger focus on

the protection work carried out by fire and
rescue services. It is widely predicted that
changes to how fire and rescue services will
be required to act as the enforcing authority
will be introduced.

We will need to be prepared for those
changes. Proposal four sets out how we will
learn from incidents such as Grenfell Tower.

Proposal four

We will review how effective our
current protection strategy is. If
necessary, we will increase training
and resources in technical fire safety,
and across our service, to make sure
we continue to carry out high-risk
inspections as needed.

We will also work with developers,
building control, building owners,
businesses and planning teams to
influence the fire-safety aspects of
future building developments, to
protect the people of Essex.



Response

The proposals in this section explain how we
will meet the following fire and rescue plan
priorities:

¢ Prevention, protection and response
e Make best use of our resources

It is essential that our fire cover is fit

for purpose and fit for the future. When
incidents happen, we must have the right
number of firefighters to respond safely and
effectively.

Our response plans need to consider

the location of resources (people and
equipment) for both existing and predicted
changes in population, demand for services,
and infrastructure (such as new roads and
developments).

We also need to consider the huge variety
of incidents we attend, and make sure our
staff are in the best location to support our
‘prevent and protect’ initiatives (when not
training for, planning for and responding to
operational incidents), as in proposal five.

Proposal five

We will review the type, number and
location of incidents we attend. We
will use this information to develop
our service and manage our staffing
and resources according to the risks
identified.

We will take into account new
technology, future requirements for
our service, and the specialist risks
within Essex communities.




Response continued...

Our current response standards are:

¢ we should reach potentially life-
threatening incidents within 10 minutes
(on average); and

e we should attend 90% of all incidents
within 15 minutes from the time the call
was received.

We recognise that we currently don’t always
meet these standards. We believe that the
standards are appropriate for the county
and we are committed to meeting them.
Nationally there are challenges relating to
on-call systems maintaining operational
cover. This is something we recognise.

We value the commitment of all our staff
and will work with them to make sure the
cover we ask on-call firefighters to provide
is suitable and sufficient to meet our and
their expectations. This is one of our current
priorities.

We will make better use of our firefighters to
make sure that our appliances are available
when and where we need them. This leads
to proposal six.

Proposal six

We will review the availability and
performance of our fire stations to
make sure we can meet our standards
for responding to incidents.

We aim to improve our current
performance to reduce risks to our
communities from incidents.




Technology and
Information

The proposal in this section explains how we 7
will meet the following fire and rescue plan . H\\
priorities: o '

¢ Help the vulnerable to stay safe
e Make best use of our resources
¢ Be transparent, open and accessible
/,

We recognise the benefits that can be | 4
achieved through effective use of modern To—
technology.

New IT solutions can offer and support new
ways of working that are more efficient and
that can help our staff to be more effective.
Unfortunately, current systems are not
providing the benefits we expected and are
presenting more challenges for our staff,
rather than supporting them in carrying out
their role.

Proposal seven

We will develop an efficient, effective

and reliable IT system to support and
manage how we use our resources,
and to manage our information and
how we report it.

Information — both managing it and using
it to make good decisions - is vital in
helping us to understand where to allocate
resources so they have most effect in
achieving our priorities.

We need accurate information to base our
performance on, so that we can encourage
others to monitor and challenge us, which
brings us to proposal seven.



Our Seven
Proposals at a glance

Proposal one

We will develop our workforce
strategy to make sure that we
continue to train our staff well.

We will build a culture that’s modern,
diverse, forward-looking, innovative
and collaborative so that we can
meet the changing needs of the
communities we serve, focusing
strongly on the safety and welfare of
our staff and the people of Essex.

Proposal two

We will develop a prevention
strategy which will clearly set out
how we identify the most vulnerable
members of our communities.

We will target our resources and
initiatives in a way that protects
those at risk of harm as they live,
work and travel. We will also set
clear targets and assess how we do
against them. And we will increase
the number of home fire-safety visits
we do.

Proposal three

We will work with our partners
through the Safer Essex Roads
Partnership to continue to reduce
the number of people killed or
seriously injured on our roads.

We will identify groups who are at
risk and target our activities at the
most vulnerable in our communities.

Proposal four

We will review how effective our
current protection strategy is. If
necessary, we will increase training
and resources in technical fire
safety, and across our service, to
make sure we continue to carry out
high-risk inspections as needed.

We will also work with developers,
building control, building owners,
businesses and planning teams to
influence the fire-safety aspects of
future building developments, to
protect the people of Essex.




Proposal five

We will review the type, number
and location of incidents we
attend. We will use this information
to develop our service and
manage our staffing and resources
according to the risks identified.

We will take into account new
technology, future requirements
for our service, and the specialist
risks within Essex communities.

Proposal six

We will review the availability and
performance of our fire stations
to make sure we can meet our
standards for responding to
incidents.

We aim to improve our current
performance to reduce risks to
our communities from incidents.

Proposal seven

We will develop an efficient,
effective and reliable IT system to
support and manage how we use
our resources, and to manage our
information and how we report it.
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Get involved
Tell us what you think...

The overall purpose of holding a consultation

for an IRMP is to give you the chance to
have your say on how we deliver our future
priorities.

The consultation, which runs for 12 weeks,
asks you to agree or disagree on what

you feel is a priority, and gives you the
opportunity to share your opinions on what
we should focus on.

All of our priorities prepare us for a future
with fewer incidents, an increased focus on
prevention, and a commitment to become
financially sustainable as reductions in
funding continue.

Our priorities also recognise our ambition to
be the UK’s best fire and rescue service.

To have your say on the proposals, visit

www.essex-fire.gov.uk/IRMP

Or, if you would prefer to share your answers
to our consultation questions by speaking

to someone, please call our IRMP team

on 0300 303 0082. (This line will be open
Monday to Friday, 10am to 2pm.)

If you would prefer a hard copy of this
document, please contact:

IRMP@essex-fire.gov.uk

0300 303 0081

12
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Glossary

Appliance
Another name for a fire engine.

Consultation

The formal process of gaining views and
opinions on a subject. The public response
to this consultation will shape the final IRMP
and our priorities.

Fire and Rescue Plan

A document which was created in 2019

and outlines the Police, Fire and Crime
Commissioner’s priorities for how we deliver
our service. Our IRMP is a response to the
Fire and Rescue Plan.

FRS
Fire and Rescue Service.

IRMP

Integrated Risk Management Plan. A
document which all fire and rescue services
must produce to identify and assess all
expected risks related to fire and rescue.
The IRMP must set out how to lessen these
risks, using the right resources at the right
time and in the right place.

On-call firefighter

Firefighters who have everyday lives and
jobs but respond to pagers when they are
needed to attend incidents.

Police, Fire and Crime Commissioner
An elected representative who oversees
how a fire and rescue service operates and
makes sure it is effective.

Response standards
The time standards we set to arrive at an
incident after the first call comes into 999.

RTC
Road traffic collision.

SERP

Safer Essex Roads Partnership — an
organisation that provides a road safety
service across greater Essex.
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